
nfut tyf Joj:yfkg n]vfljlw 

aL=aL=P;= låtLo jif{ 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8f= tf/f k|;fb pkfWofo 
k|fWofks 

n'lDagL jfl0fHo SofDk;, a'6jn 

slkn b]j ;'j]bL 
;x–k|fWofks 

;Ktu08sL ax'd'vL SofDk;, lrtjg 

an/fd yfkf 
SofDk; k|d'v  

klAns o'y SofDk;, sf7df8f}+ 

u0f]z s'df/ b'nfn 
SofDk; k|d'v 

ljZj cfb{z ax'd'vL SofDk;, O6x/L 

uf]ljGb /fh hf]zL 
lgb]{zs, Pd=aL=P; ÷ Pd=aL=Pd 
s}nfnL ax'd'vL SofDk;, s}nfnL 

/fwf aflnsf 
;x–k|fWofks 

zlxb :d[lt ax'd'vL SofDk;, 6f“8L 

nlntdfg >]i7 
sf]cl8{g]6/,  aL=aL=P – Pkm=P= k|f]u|fd 
n'lDagL jfl0fHo SofDk;, lq=lj=, a'6jn 

 
 
 
 
 
  
 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

nfut tyf Joj:yfkg n]vfljlw 

;+:s/0f M @)&* 

 

© n]vsdf 

 

k|sfzs M a'4 klAns];G; k|f=ln= 
cgfdgu/ -a'4 sDKn]S;_ 

sf7df8f}+ – @(, g]kfn 

kmf]gM ))(&&–!–%&)%!^%, %&)%@!), %&)%!&& 

Od]nM buddha@wlink.com.np 
www.buddhapublication.com 

d"NoM  ?=&&%÷– 
ISBN:  978-9937-30-403-0 

d'b|0fM  sf7df8f}+, g]kfn 



e"ldsf  

nfut tyf Joj:yfkg n]vfljlw lqe'jg ljZjljBfnon] k|:tfj u/]sf] Ps ljifo xf] . of] ljifo 
la=la=P; sf] kf7\oqmd cg';f/ tof/ kfl/Psf] k':ts xf], h;n] ljBfyL{x¿nfO{ ljleGg 
sDkgLx¿df nfut n]vfljlw tyf Joj:yfkg n]vfljlw /fVg ;Ifd agfp“b5 . of] k':ts 
ljBfyL{x¿n] cfwf/e"t k':tssf] ¿kdf k|of]u ug{ ;S5g\ lsgsL of] k':tsdf lq=lj=n] lbPsf] 
kf7\oqmdnfO{ k"0f{ ¿kdf ;d]6\b} ljifoj:t'nfO{ lj:t[t tyf ;xh 9ª\un] k|:t't ug{ vf]lhPsf] 5 .  

PSnf] JolQmsf] 1fg k"0f{ x'“b}g eGg] dfGotfnfO{ dWogh/ ub}{ of] k':ts w]/} hgf n]vsx¿sf] k|ToIf 
;xeflutfdf tof/ ul/Psf] xf] . of] k':ts n]vfzf:qsf lj1 JolQmx¿sf] 1fg tyf cg'ejx¿sf] 
;ld>0fdf tof/ ePsf]n] o; k':tsn] tTsfnLg ;dosf] lzIfs, ljBfyL{ tyf ljZj ljBfnosf] 
cfjZostfnfO{ kl/k"lt ug{ vf]hsf] 5 . o; k':tsn] ljifoj:t'nfO{ uxg ¿kdf k|:t't u/]sf] 5 . 
ahf/df xfn;Dd pknAw nfut tyf Joj:yfkg n]vfljlwsf k':tsx¿n] ;d]6\g g;s]sf] 
;fGble{s d'2f (Case in Point), k'j{ tof/L lqmofsnfk (Warm Up Activities), dxŒjk"0f{ 
;Demg'kg]{ a'“bfx¿ tyf cjwf/0ffut k|Zgx¿nfO{ o; k':tsdf ;d]6\g] k|of; ul/Psf] 5 . 
n]vfljlwsf k':tsx¿ c;lhnf] 5 eGg] Joj:yfkgsf ljBfyL{x¿sf] u'gf;f]nfO{ o; k':ts dfkm{t 
Go"gLs/0f ug]{ k|of; ul/Psf] 5 . ;fy} o; k':tsn] lzIfs tyf ljBfyL{x¿nfO{ 5f]6f] ;dodf 
ljifoj:t'sf] af/]df l;Sg / l;sfpg d2t ug'{sf] ;fy} k/LIffdf ;}4flGts tyf ul0ftLo 
k|Zgx¿sf] ;dfwfg ug{ ;Ifd agfp“5 .  

o; k':tsdf ;dfj]z ul/Psf d'Vo lzIf0f ;fdfu|Lx¿ o; k|sf/ 5g\M  

!= ;fGble{s d'2f (Case in Point): x/]s cWofosf] ;'?df ljBfyL{x¿nfO{ ljifoj:t'sf] af/]df k"0f{ 
hfgsf/L u/fpgsf] lgldQ ;Gbe{ ;fdfu|L /flvPsf 5g\ . of] ljBfyL{x¿nfO{ ljifoj:t';“u 
;DalGwt jf:tljs 36gfdf cfwfl/t ;fdfu|Lsf] gd"gf xf] . o;n] pQm cWofodf cWoog 
ul/g] ;Dk"0f{ ljifoj:t'x¿nfO{ ;f/f+zs[t ¿kdf k|:t't ug{ vf]lhPsf] 5 . ;fGble{s d'2fn] 
ljBfyL{x¿nfO{ cfkm"n] l;s]sf] / hfg]sf] s'/fx¿nfO{ jf:tljs hLjgdf s;/L pkof]u ug{ 
;lsbf] /x]5 eGg] s'/fsf] hfgsf/L u/fp“b5 .  

@= k'j{ tof/L lqmofsnfd (Warm Up Activities): x/]s cWofosf] ;'?df ljBfyL{x¿nfO{ 
ljifoj:t'sf] af/]df k"0f{ hfgsf/L u/fpgsf] lgldQ tyf ljifoj:t' ;“u ;DalGwt 
pbfx/0fx?nfO{ k|:t't u/L pQm ljifosf] ;DaGwdf ljBfyL{x?df ePsf] k'j{ hfgsf/Lsf] af/]df 
yfxf kfpgsf] lgldQ ;Gbe{ ;fdfu|L /flvPsf 5g\ . o;n] pQm cWofodf cWoog ul/g] 
;Dk"0f{ ljifoj:t'x¿sf] ljBfyL{x?sf] ePsf] k'j{ hfgsf/L kQf nufO{ k7gkf7gnfO{ ;xh 
agfpg ;xof]u k'¥ofpg ljZjf; /flvPsf] 5 .  

#= ;}4flGts k|Zgx¿ (Theoretical Questions): k|To]s cWofosf] cGtdf ;fgf–;fgf t/ hl6n 
k|Zgx¿ lbOPsf] 5 . oL k|Zgx¿sf] dfWodåf/f kf7sx¿df ;DalGwt cWofo;DaGwL 
;}4flGts 1fg xfl;n ug{sf] nflu ;xof]u k'Ug]5 . o:tf ;}4flGts k|Zgx¿ lqe'jg 
ljZjljBfnoåf/f lnOg] clGtd k/LIffsf nflu ;d]t pkof]uL x'g]5g\ . 

$= 5f]6f] k|Zgx¿ (Brief Questions): of] efudf /flvPsf] k|Zgx¿n] ljBfyL{x¿nfO{ ;DalGwt 
cWofosf] cjwf/0ffnfO{ k|i6 kfg]{ 5 . pQm k|Zgx¿ cWofksx¿n] cjwf/0ffx¿ l;sfp“b} ubf{ 



k|:t't ug{ / ljBfyL{x¿nfO{ cWof; u/fpg ;Sg]5 . 5f]6f k|Zgx¿ ;dfwfg ug{ ;Sg] ePkl5 
ljBfyL{x¿n] ljj]rgfTds tyf ljZn]if0ffTds k|Zgx¿sf] ;dfwfg klg ;xh} ug{ ;Sg]5g\ . 
;fy;fy} pQm k|Zgx¿ lqe'jg ljZjljBfnon] lng] clGtd k/LIffdf ;f]lwg] k|Zgx¿sf] hjfkm 
lbg pkof]uL x'g]5g\ .  

%= ljj/0ffTds k|Zgx¿ (Descriptive Questions): ljj]rgfTds k|Zg cGtu{t ;Dk"0f{ ;"rgfx¿ 
;dfj]z ul/Psf k|Zgx¿ /flvPsf] 5 . h;n] ljBfyL{x¿nfO{ ljZn]if0ffTds k|Zgx¿ a'em\g 
tyf ;dfwfg ug{ ;xof]u k'¥ofpg]5 . oL k|Zgx¿ lqe'jg ljZjljBfnon] lng] clGtd 
k/LIffsf] b[li6sf]0fn] klg dxŒjk"0f{ 5g\ . lsgsL gof“ kf7\oqmd cg';f/ oL k|Zgx¿sf] cÍef/ 
cGo k|Zgx¿eGbf a9L /x]sf] 5 .  

^= ljZn]if0ffTds k|Zgx¿ (Brief Questions): o;n] ljBfyL{x¿nfO{ ;d:ofx¿sf] ;dfwfgsf 
;fy;fy} pQm kl/0ffdsf] ljZn]if0f u/L of]hgf agfpg klg l;sfp“5 . oL k|Zgx¿n] 
ljBfyL{x¿nfO{ jf:tljs ;+3;+:yfx¿n] ljQLo ljZn]if0f tyf of]hgfx¿ s;/L agfpg'k5{ 
eGg] s'/fx¿sf] hfgsf/L u/fp“5 . oL k|Zgx¿ lqe'jg ljZjljBfnon] lng] clGtd k/LIffsf] 
b[li6sf]0fn] klg dxŒjk"0f{ 5g .  

 n]vsx¿sf] cg'ej tyf cgj/t kl/>dsf ;fy;fy} o; k':tsdf cGo k':tsx¿sf] ;xof]u 
klg lnOPsf] 5 . o; k':tsdf ePsf uNtL, sdL–sdhf]/L / yk ug'{kg]{ ;Gbe{sf] ljifox¿sf] 
;Gbe{df ljåfg kf7sju{, lzIfs tyf ljBfyL{x¿af6 k|fKt ;'emfa, ;Nnfsf] :jfut ub}{ cfufdL 
;+:s/0fdf kl/dfh{g ub}{ n}hfg] k|ltj4tf JoQm ub{5f}“ .  

 o; k':tssf] tof/L tyf k|sfzgsf] qmddf ;xof]u k'¥ofpg'x'g] ;Dk"0f{ dxfg'efjx¿df xfdL 
cfef/ k|s6 ug{ rfxG5f}“ . xfdLnfO{ o; qmddf ;xof]u ug'{x'g] a'af–cfdf, >LdtL tyf 5f]/f5f]/L 
nufot cGo ;fyLefOx¿nfO{ ;x[boL cfef/ k|s6 ug{ rfxG5f}“ .  

 o; k':tssf] k|sfzg ug{ tyf k|sfzgsf ;a} k|lqmofdf cfkm\gf] cd"No ;'emfj, ;Nnfx / 
;xof]u k|bfg u/L of] :j¿kdf k':ts k|sfzg ul/lbg'ePsf]df a'4 Ps]8]lds OG6/k|fOh]hsf k|aGw 
lgb]{zs gj/fh aHufO“nfO{ xflb{s wGojfb lbg rfxG5f}“ ;fy} 5f]6f] ;dodf klg cyfx d]xgt / 
kl/>d u/L k':tsnfO{ of] cj:yfdf ;fj{hlgs ug{ d2t ug'{x'g] lbk]Gb| >]i7nfO{ ljz]if wGojfb 
1fkg ug{ rfxG5f}“ .  
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 Cost and Management Accounting Lecture hours: 150 

Unit 1: Conceptual Foundation 15 LHs 

Cost accounting and cost accountancy; Meaning, objectives, importance, scope, advantages and 
limitations of cost and management accounting; Limitations of financial accounting; Similarities and 
dissimilarities in financial, cost and management accounting  

Concept, importance and classification of cost: basic concept of cost, expense, loss cost center, profit 
center and cost unit, cost classification: based on function, identification, behavior, controllability, 
decision making, time of recording, monetary expression, planning and control, period and product cost;  

Cost segregation and estimation: concept and methods of cost segregation: i) Two point method ii) 
Least square method and iii) Estimation of cost  

Unit 2: Accounting for Materials 12 LHs  

Materials/Inventory: Concept, reasons and objectives for holding material/inventory. Inventory 
control: Meaning, importance and techniques; Economic order quantity: concept, techniques, 
formula, graphic and trial & error approaches-considering discount under certainty condition; Re-
order, maximum, minimum, average stock levels, danger level and safety stock; Concept and 
techniques of perpetual inventory system; Stock control through ABC analysis and just in time 
inventory: concept, advantages and limitations; Material productivity and Inventory or material 
turnover.  

Unit 3: Accounting for Labour Cost 15 LHs  

Labour Cost: Concept and need for control of labour cost; Remuneration without premium plan: 
Features of good remuneration system, time and piece wage system; Remuneration with premium 
Plan: Features of premium plan, premium bonus scheme-Halsey and Rowan Plan, Taylor’s 
Differential Piece Rate, Gant’s Task and Bonus Plan, Group Bonus Scheme: Priestman’s and Scalon’s 
Plan  

Labour Turnover: Concept, causes and effects, cost of labour turnover: preventive and replacement 
cost and calculations, labour turnover ratios.  

Unit 4: Accounting for Overhead Cost 8 LHs  

Overhead Cost: Meaning, features, importance and classification; Allocation, apportionment and 
absorption of overhead: meaning and importance; Apportionment and absorption of overhead cost 
based on volume, direct labour hours and machine hours; Concept, importance, features, elements of 
Activity Based Costing, ABC vs Traditional Costing, procedures of absorption of overhead cost under 
ABC technique.  

Unit 5: Costing in Different Situations 42 LHS  

Service Costing: Concept, features and scope of service costing; Preparation of cost sheet for transport 
service for passenger, hospital, hotel and restaurant services, limitations of service costing.  

Job Order Costing: Concept and features; measuring direct material, direct labour and manufacturing 
overhead cost; Accounting for job order: Preparation of job order cost sheet showing non- 
manufacturing costs & determination of cost of goods manufactured, cost of goods sold and unit cost.  

Batch Costing: Concept and features; Determination of Economic Batch Quantity (EBQ).  



Contract Costing: Concept and features; Similarities and dissimilarities in job and contract costing; 
Contract costing procedures: preparation of contract account in the case of incomplete, near to 
completion and complete contract, work certified and work uncertified, contractee’s account, work in 
progress account and balance sheet; Cost plus contract; Escalation and de-escalation clauses.  

Process Costing: Concept, features and application; comparison of job costing and process costing; 
preparation of process accounts with/without beginning and ending work-in-progress inventory, 
partial and total transfer of output to next process, accounting for process loss/gain: normal and 
abnormal loss, abnormal effective/gain and computation of unit costs, and treatment of spoilage, 
wastage, scrap and defective unit; accounting for inter process profit, reserve for unrealized profit.  

Joint Product and By Product Costing: Concept, features and objectives of joint and by-product, 
difference between joint product, main product and by-product; Apportionment of joint costs under 
unit of output and revenue basis; Accounting for joint and by-products.  

Unit 6: Accounting for Profit Planning 20 LHs  

Absorption Costing: Concept, features, importance and preparation of income statement under 
absorption costing, treatment of normal capacity and fixed manufacturing overhead rate, treatment of 
opening and closing stock, over and under absorption of fixed manufacturing overhead and 
adjustment and limitations of absorption costing.  

Variable Costing: Concept, features, use and importance preparation of income statement under 
variable costing, treatment of manufacturing overheads, treatment of opening and closing stock 
limitations and treatment of other expenses; limitations of variable costing.  

Reconciliation of profit or loss between absorption and variable costing techniques showing the 
causes of differences.  

Cost Volume Profit Analysis: Meaning, importance; assumptions and limitations of CVP analysis; 
Contribution margin and ratio, profit volume ratio; Break even analysis using contribution margin, 
algebraic and graphic approaches; Break-even-analysis: under various situations situations: changes 
on selling price, fixed cost, variable cost, under step fixed cost, multi-products situations, margin of 
safety and determination of selling price to realize desired profit ; Advantages and limitations of break 
even analysis.  

Unit 7: Cost Accounting for Planning and Control 30 LHs  

Standard Costing: Concept of standard cost and standard costing, features, application, advantages 
and limitations; Difference between standard and budget.  

Variance Analysis; Material variances: Concept and calculation of cost, price, usage, mix and yield 
variances; Labour variances: Concept and calculation of cost, efficiency, rate, mix, idle time and yield 
variances.  

Overhead Cost Variance: Concept and calculation of capacity, efficiency and spending variances.  

Budget: concept, features and importance of budget; budget and budgetary control; Types of budget: 
sales budget, production budget, material budget & merchandize purchase budget, labour budget, 
manufacturing overhead budget, cost of goods manufactured budget, selling/distribution & 
administrative expenses budget and cost of goods sold budget.  

Fixed and Flexible Budgeting: Concept and importance of fixed and flexible budgets; Difference 
between fixed and flexible budgets; Flexible budgeting for overhead cost control on activity levels and 
budget allowance for actual level attained.  

Unit 8: Cost Reduction 8 LHs  

Cost Reduction and Cost Control: Cost reduction-pre-requisites, techniques, steps, responsibility and 
limitations; Value engineering (analysis): Concept, advantages, tools and techniques for cost 
reduction; Value analysis: Concept, objectives, importance, advantages and techniques of value 
analysis. 
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